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Bases of Power	Comment by Ernest Lee Duncan, Jr.: You should always begin you papers with an introduction that outlines the purpose and content of your paper.
Coercive Power
Coercive power rests in the ability of the leader of an organization to force workers to comply with an order through threatening. This kind of power leads to short-term compliance, and in the long run, comes the dysfunctional behavior among the employees working for the company. Coercive power decreased workers' satisfaction in their jobs, and thus it leads to a lack of commitment, and some employees tend to withdraw themselves from the organization's activities (Sheard & Kakabadse, 2009). 
Legitimate Power
Under legitimate power rests the belief that managers of organizations have the right to give orders to their juniors or simply to employees due to their position. In an organization setting, workers follow orders given by the managers who rely on legitimate power based on their position in the organizational hierarchy that they hold. However, even though workers may comply with orders due to legitimate power assumed by the managers due to the position that they occupy, the workers may not experience the sense of commitment (Sheard et al., 2009). 
Reward Power
Reward power relies on the ability of a leader of an organization to give some kind of reward to the company's workers. Such kind of rewards can range from monetary compensation to improvements in the work schedules. When such power is used in a flexible way, it can prove to be a strong motivator. Still, when a company relies too heavily on such powers, the system might backfire. For instance, employees might be tempted to hit their set targets through some ways that are not ethical.
Referent Power
Referent power is driven from employees' respect for their leader and their desire to be identified with him or her. In such a power, the leader of an organization leads by example. In such a base of power, the employees finds themselves in situations where they are modeling their behavior to align with that of their leader and trying to do what their leader would do when in such a situation (Sheard et al., 2009). 	Comment by Ernest Lee Duncan, Jr.: Please provide the context for defining these types of power.  In addition, you should include specific examples to support your findings.
Effects of Misuse of Power
Misuse of power in an organizational setting may cause a lot of harm to both the organization and the employees. Misuse of power by a leader might lower employee's morale and hence affect their productivity negatively. Due to low morale towards the work that employees perform, they might waste a lot of time and therefore lead to low productivity (Chao & Wu, 2011). It might also lead to frequent absenteeism, which might result in the disruption of the production process. The company itself is not exceptional when it comes to the effects of misuse of power since its reputation might be ruined. 
Justification of Findings
In any successful organization, there will be some people who have more power than others. If wielded correctly, power can positively influence others, and if misused, it can manifest as dictatorial and bullying behavior. A company can promote a fair and productive work environment by reducing the misuse of power. 
One of the ways through which misuse of power can be dealt with is through having in place a code of conduct. The policy manual should define acceptable and unacceptable behaviors. To control the use of power, it can be stated that any misuse of power is forbidden and that the consequence might include termination of job contract (Chao et al., 2011). Also, another thing that might help in curbing misuse of power is through intervention levels. Intervention levels allow a leader or any other person who is tasked with controlling the powers of leaders to address such issues immediately they are noted.  Another way of reducing misuse of power is that of training the leaders. Leaders should be trained to develop the skills that are necessary to become someone who treats his or her subordinates with fairness and respect. 
The Different Influence Principles used by Groups and Organizations	Comment by Ernest Lee Duncan, Jr.: I don’t understand the purpose of including this section. Make sure that you transition from one concept to the next concept by providing context.
Reciprocity
Even though there are always some exceptions, most individuals tend to return favor given or pay-off debts and try to treat the other partner as they were treated. Thus, it is the notion of reciprocity that, in most cases, makes people feel obliged to offer support or discounts to others if they have offered the same to us (Robinson & O'Leary-Kelly, 1998). For instance, if in a working environment a colleague offers a fellow worker and hand in dealing with a challenging project, that given person will probably feel obliged to return favor like offering ideas concerning how to implement a certain new risk in management processes. 
Commitment and Consistency
There is a need for workers to be consistent and consequently commit ourselves to something that we are inclined to see it successful (Robinson et al., 1998). Such a principle comes from the idea of reciprocation since a workmate would be likely to offer support to a proposal for product development or altering the production process if, at first, they had shown interest when it was first mentioned. It is important to get a colleague's commitment early through either verbal or written means. 	Comment by Ernest Lee Duncan, Jr.: Which of these concepts relate to the group behavior models outlined in the assignment requirements.
Effects of Certain Administrative Laws or Regulations in the use of Power within the Public Sector
Laws and regulations are set forth to enable a certain company or organization to run smoothly. With that having been said, it should be noted that if such administrative laws and regulations are not implemented appropriately, they will negatively impact the organization. Also, they can have a positive impact on the company if well implemented. For instance, the regulations that deal with workforce diversity and representativeness will either positively or negatively impact the organization. If the diversity level is reached, there will be workers who have different skills and experiences, which will lead to the success of the company (Naciones Unidas, 2003). Also, if the managers do not ensure that set diversity level, they might end up acquiring people who have similar experiences and skills and are missing out on some other set of skills and experiences, and hence, the company might fail. 	Comment by Ernest Lee Duncan, Jr.: Please explain how this topic relates to power.
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